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Supporting Carers for Better Outcomes
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- think back to that experience -

I'd like you to take a moment 



The caregiver we depend on 

is often the one we prepare 

the least



Supporting caregivers isn't just good practice

It's good BMT medicine



Learning 
Objectives

• Explore the Caregivers Journey in current MOC

• Examine evolving needs

QIA: 
• Investigating a structured, caregiver-centred MOC
• Identifying caregivers at risk earlier 
• Better support for both caregivers and patients 









Quality Improvement Activity

Identifying and supporting caregivers is no longer simply 
good psychosocial care
— it is an important component of good transplant care

Could we identify caregivers at risk earlier, before their 
needs became overwhelming?





Primary Goal

Identify opportunities to improve caregiver:

 Education
Preparedness

Access to support earlier



Project 
Methodology



Carer journey map

Journey stages Work up (pre-admission) Admission Post-discharge care

Actions/Tasks

Impact

RBWH Care team

External support 

systems

Unmet needs

Opportunities for 

improved care

Adapted from: https://www.patientexperienceagency.com.au/blog/fundamentals-of-patient-journey-mapping

Elements of 

patient/carer 

experience

Service 

touchpoints
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Future 
Directions



Thank You Carers



Questions?
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